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BANYAN TREE

FORWARD LOOKING STATEMENTS

This document is provided to you for information only and should not be relied on or used as a basis for making any specific investment, business or commercial decision. No
representation or warranty, expressed or implied, 1s made as to, and no reliance should be placed on, the information or opinions contained herein. This document does not constitute and
should not be construed as, any offer or solicitation for the subscription, purchase or sale of any securities of Banyan Tree Holdings Limited (“Banyan Tree”). Nothing in this document
should be construed as a recommendation regarding the securities of Banyan Tree.

Certain statements in this document may conslitute "forward-looking statements”, including statements regarding, amongst other things, Banyan Tree s business and growth strategy
These statements reflect Banyan Tree's expectations and are subject to risks and unceriainties thal may cause actual results to differ matenally and may adversely affect the cutcome and
financial effects of the plans described herein. You are cautioned not to rely on such forward-looking statements. Banyan Tree disclaims any obligation to update their view of such risks
and uncertainties or to publicly announce the result of any revisions to the forward-looking statements made herein, except where they would be required to do so under applicable law

Banyan Tree is under no cbligation to keep current the information contained in this document and any opinions expressed in it are subject lo change without notice. None of Banyan Tree
or any of its affiliates, advisers or representatives shall have any liability whatsoever for any loss whatsoever arising from any use of this document or its contents, or otherwise arising in
connection with this document {whether direct, indirect, consequential or other). This document is not intended to provide professicnal advice and should not be relied upon in that regard.
Prospective investors should consult their tax, legal, accounting or other advisers.

The information in this document is given in confidence and reproduction of this dzcument, in whole or in part, or disclosure of any of its contents, without prior consent of Banyan Tree, 1s
prohibited. This document remains the property of Banyan Tree and on request must be returned and any copies destroyed
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BANYAN TREE

1Q12 Results Briefing

+ 1Q12 results in line with expectation.
= Revenue 1 27% to S$83.0m
= EBITDA 4 14% to S$28.0m
= PATMI T 19% to S$12.0m

+ Lower revenue due to:
= No sale of development site.
= No revenue from sold LBR.

+ Lower Operating Profit due to:
= |ower revenue.

= Partially offset by gain on bargain purchase of remaining 70% of Banyan Tree
Seychelles.

+ PATMI boosted by:

= Banyan Tree Seychelles.
= Lower income tax and minority interest.
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1Q12 Results Briefing

-+

Next 2 quarters, being low seasons of the year, will be challenging
and possibly a loss.

Economies in our European target market remain weak.

Asia including China stable but signs of slowing down.
Thailand political situation currently stable.

Political unrest in Maldives in Jan/Feb affects forward bookings.

Hotel forward bookings (same store) for 2Q12 improve in Thailand
but weaken in Maldives.

= Thailand T 79%
=  Non Thailand 4+ 21%
= Qverall T by 14%

Property sales — encouraging sales in 1Q. However, uncertain
whether trend will continue.
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REVENUE, EBITDA & PATMI Highlights
Ssm 1Q12 vs 17911 '+ Revenue | 27% due to:
$140.0 - = No sale of development site.
. = No revenue from sold LBR.
$120.0 - $114.3
27% + EBITDA | 14% due to:
= | revenue.
$100.0 -
$83.0 *  Cushioned by gain on bargain
5 purchase of BT Seychelles.
$80.0 -
+ PATMI 1 19% due to:
$60.0 - = Gain on bargain purchase.
" | income tax & | minority
-14% interests.
| #4001 $32.5 S
5 . $28.0
. $10.0 A $12.0
- L
$0.0
1Q11 1Q12
=—o—REVENUE —w— EBITDA —w—PATMI ‘

Note: Variance is computed based on figures to the nearest thousands & in line wilh announcement in masnet
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BANYAN TREE

EBITDA BY SEGMENTS

Highlights

Hotel Investments’

s§m % + EBITDA | 37%; EBITDA margin
$25.0 _laM2vs 1ei 50% | 9% points, due to:
= No contribution from sold LBR.
=  Ang Laguna Phuket which soft-
$20.0 + | 40%. opened in Dec 11.
$16.6m but partially offset by:
$15.0 4 i | s0% = Higher contribution from:

» Ang Velavaru due to
successful tactical
promotions and confirmed

$10.0- T 20% bookings.

* BT Lijiang due to higher
pricing strategy.

§6.0 + - 10%
50.0- - 0%

a1 1Q12

uu EBITDA (S$M) —&—EBITDAmargin

1. Hotel management fees attnbuted for hotels managed and owned by BTH was allocated to hotei management segment
2. Variance Is compuled based on figures to the nearest thousands.
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BANYAN TREE

EBITDA

Hotel Investments' Highlights
Thailand Hotels

Sm 1Q12 vs 1011 + EBITDA | 54% due to:
18.0 S - = No contribution from sold LBR.
16.0 4 = Lower contribution from Ang
Laguna Phuket which was soft-
14.0 4 opened in Dec 2011.
- $11.7m partially cushioned by:
. = Better performance of BT
10.0 ¢+ - Bangkok due to a more
-54% stabilised political situation.
8.0+
6.0 ++ $5.4m
4,0 +
2.0 +
0.0 -
1011 1Q12
© EBITDA (S$M)

1. Hotel management fees attributed for hotels managed and owned by BTH was allocated to hotel management segment.
2. Variance is computed based on figures to the nearest thousands.

11
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BANYAN TREE

'EBITDA

Hotel Investments'
Non - Thailand Hotels

Highlights

S$m 1Q12 vs 1Q11 + EBITDA t 2% due to:

6.0 = 1 Revenue from Maldives
due to well-received

$4.9m 2% $5.0m promotions at Ang Velavaru
Behicg D and confirmed bookings.
= 1 Revenue from BT Lijiang

4.0 4 due to 1 pricing strategy.

3.0+

2.0

1.0+

0.0

Q11 1012
u EBITDA(S$M)

1. Hotel management fees attributed for hotels managed and owned by BTH was allocated to hotel management segment
2. Variance is computed based on figures to the nearest thousands.
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BANYAN TREE

EBITDA BY SEGMENTS

Highlights

Property Sales

S¥m

$18.0
$16.0 4
$14.0 -
$12.0
$10.0

$8.0 -

$6.0 -

$2.0 4

$4.0 +

1

$0.0 -

%

1Q12 vs 1Q11
e e 80%
$15.3m 1 700
+ 60%
-+ 50%
\'?99’0 A 40%
+ 30%
1 20%
+ 10%
1.7% $0.1m
- — 0%
1011 1Q12

T EBITDA (S§M) & EBITDA margin

1. Variance is computed based on figures to the nearest thousands

EBITDA & EBITDA margin
199% and |47% points due to:

Nil sale of development site.
but partially cushioned by:

Revenue-recognition from
property sales units (4 units vs
2 units).

13
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BANYAN TREE

EBITDA BY SEGMENTS

Fee-based Segment’

Highlights

S%m %
1Q11
$10.0 1012 ve 10 - 100%
$9.0+ L 90%
$8.0m
8.0 - - 80%
$ 21% ’
§7.0+ $6.7m 4 - 70%
$6.0 4 - 60%
$5.0 4 L 50%
$4.0 + . 40%
$3.0 4 1 30%
$2.0 + . 20%
$1.0 + - 10%
$0.0 4 . i L 0%
1011 1Q12
s EBITDA (S$M) =% EBITDA margin

1. Hotel management fees attributed for hotels managed and owned by BTH was allocated to hotel management segment.

2. Variance is computed based on figures to the nearest thousands.

+ EBITDA 121% and EBITDA

margin 14% points due to:

1 Hotel management fees from
new resort and existing
resorts.

but partially offset by:

| Architectural and design
fees from China projects.

| Club management fee due to
| memberships sold.

| Fund management fee
(China Fund) due to one-off
placement fee included in
1Q11.

14
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BANYAN TREE

COSTS & EXPENSES Highlights

Cost of properties sold

Cost of operating supplies
Sales and marketing expenses
Otner operating expenses
Administrative expenses

Salaries and related expenses

1Q12 1Q11 Var*
S$'Mil S$'Mil %
2.7 12.5 -79%
6.6 A7/ -14%
2.6 4.2 -38%
15.5 14.7 5%
15.4 14.1 9%
28.8 29.0 -1%
71.6 82.2 -13%

* Variance is computed based on figures to the nearest thousands & in line with anncuncement in masnel

1 due to nil cost of development site in Lijiang.

4 due to 4 revenuefrom Hotel Investments segment.

1 due to sale of L'BR and | markefing exp on Ang Laguna
Phuket:which only soft-opened in Dec 2011.

T due to futility. and repair & maintenance exp in Maldives

1 due 'to’ T allowance of doubtful debts, t exchange loss,
partially offsetby.4 3™ party management fee.

Inlline with last year.

15
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OPERATING PERFORMANCE 8o

Average occupancy

Total Hotels' Banyan Tree Resorts W

100% 1 o :
1 ; ; 1Q12 vs 1011
80% 80% - ’ ) )
Group wide occ | 3% points due
60% - 60% - to newly opened resorts such as
Ang Hangzhou, Ang Balaclava
40% 9 40% A and Ang Laguna Phuket which
; have yet to stabilise.
20% - r ' 20% -
; On “Same Store” basis, occ 7
0% : i ’ : R ' i i i " ' " ; ' 6% points mainly from BT
1Q10 2Q10 3Q10 4Q10,1Q11 2Q11 3Q11 4Q11 1Q12 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q111Q12  Seychelles, BT Bangkok, BT
Ungasan, BT Al Wadi and Ang
Bintan.

Angsana Resorts + Banyan Tree resorts’ occ on

“Same Store” basis 1 9% points

100% - . ‘ due to BT Seychelles, BT
90% - Bangkok, BT Ungasan and BT
80% - Al Wadi.

70% 1569 58% n ' 58%

60% A 47% A 50%0.3L% so 34% 4% + Angsana resorts’ occ on “Same
50% 1569, o e i Store” basis 1t 1% point to 58%

40% N H
: from Ang Bintan and Ang

% . 42 '
gg’j: - - % 33% 31% = Velavaru.
10% .

0, L 1

0% ‘ ' ' ] ' ' i ; ' #— Tolal Resorts
1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 &= Same Store Charts Basis?

Total hotels refer to company total including hotels in Laguna Phuket, Banyan Tree & Angsana Resorts.

Same Store Concept exclude all new resort opened/rebranded in the past 2 yrs: BT Cabe Marques, BT Club & Spa Seoul, BT Samui, BT Macau, Ang Fuxian Lake, Ang Hangzhou, Ang Balaclava,
Ang Laguna Phuket (previously Sheraton Grande) and abnormal hotel: BT Ringha {apen for 6 mths). Comparatives for Same Store concept for prior periods have been adjusted to nclude BT
Mayakoba, BT Ungasan, BT Hangzhou, BT Al Wadi & BT Bangkok. 16
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OPERATING PERFORMANCE

BANYAN TREE

Average daily rates (S9%)

800 -

600 1Q12 vs 1Q11
B4\ 700
204 1 + Group wide ARR 1 8% from
400 600 1 resorts in Maldives, China and
¥ 401 500 J Bintan-
300 .
400 On “Same Store” basis, ARR of
200 A ‘ { 200 | 5$484 was in line with last year.
100 - T g : - - T T 1 200 - g T ; r T T 5 » «+ Banyan Tree resorts’” ARR on
1Q10 2Q10 3Q10 4Q1051Q11 2Q11 3Q11 4Q1111Q12 1010 2010 3Q10 4010 1011 2Q11 3Q11 4011 1Q12 “Same Store” basis | 6% mainly
from BT Phuket and BT
Seychelles.
Angsana Resorts + Angsana resorts’ ARR on “Same
Store” basis 1 17% mainly from
500 - Ang Bintan and Ang Velavaru,
400 -
300 -
200
100 T T r ™ . . . : )

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12

Total hotels refer to company total including hotels in Laguna Phuket, Banyan Tree & Angsana Resorts.

@iy Total Resorts
& Same Store Charts Basis?

Same Store Concept exclude all new resort opened/rebranded in the past 2 yrs: BT Cabo Marques, BT Club & Spa Secul, BT Samui. BT Macau, Ang Fuxian Lake. Ang Hangzhou. Ang Balaclava.
Ang Laguna Phuket (previously Sheraton Grande) and abnormal hotel BT Ringha (open for 6 mths). Comparatives for Same Store concept for prior periods have been adjusted to include BT

Mayakoba. BT Ungasan, BT Hangzhou, BT Al Wadi & BT Bangkok.

17
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OPERATING PERFORMANCE

BANYAN TREE

REVPAR (S9)

Total Hotels!

350 -

135

0
T

T

148

Angsana' Resorts

300 -
250
200 +
150
100
50 1

T

1Q10 2Q10 3Q10 4Q101Q11 2Q11 3Q11 4Q1‘i 1Q12

86

101

0

1Q10 2Q10 3Q10 4Q10' 1Q11 2Q11 3Q11 4Q11 1Q12

#
|
i
[}
i
T
b
]

Banyan Tree Resorts

400

300 -

200

100

|
i
1
i

326

0

T

- Tolal Resorts
%4 Same Store Charts Basis?

Total hotels refer to company total including holels in Laguna Phuket, Banyan Tree & Angsana Resorts.
Same Store Concept exclude all new resort opened/rebranded in the past 2 yrs: BT Cabo Marques, BT Club & Spa Secul, BT Samui, BT Macau, Ang Fuxian Lake, Ang Hangzhou, Ang Balaclava,
Ang Laguna Phuket (previously Sheraton Grande} and abnormal hotel: BT Ringha (open for 6 mths). Comparatives for Same Store concept for prior periods have been adjusted to include BT
Mayakoba, BT Ungasan, BT Hangzhou, BT Al Wadi & BT Bangkok.

Highlights

1Q12 vs 1Q11

Group wide RevPAR 1 3% due
to 1 ARR.

On “Same Store”  basis,
RevPAR 1 10% due to | occ
from BT Bangkok, BT Ungasan,
BT Al Wadi, Ang Bintan and
Ang Velavaru.

Banyan Tree's RevPAR 1 8% on
“Same Store” basis mainly from
all resorts except for BT Phuket,
BT Seychelles, BT Hangzhou
and BT Sanya.

Angsana resorts’ RevPAR on
“Same Store” basis 1 19% from
Ang Velavaru and Ang Bintan.

18
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OPERATING PERFORMANCE
(HOTEL RESIDENCES)

4

BANYANTREE

SALES PROGRESS I}W

P T

Cumulative

| Sales unrecognized
Units Total Recognized for Avg revenue as at 31
Sold* Value units sold Price March
S$Mil S$Mil S$il S$'Mil
BT Bangkok 2 2.0 - 1.0 | 2.0
BT Bintan - 1.0
2012 2 2.0 - 1.0 30
2011 - 8 - - 12.2
| Variance % 1100%  135% - 1100% 175%

Units sold and cancelled in the same period will be netted off and not shown separately as units sold and units cancelled

1012 vs 1Q11

In 1Q12, we sold 2 units of BT
Bangkok suites.

In 1Q11, we sold 1 unit of BT
Phuket villa. There was 1
cancelled unit for BT Lijiang
townhome.

As at 31 March 2012, we have
unrecognised revenue of
$$3.0 mil, 75% below 31
March 2011.

19
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OPERATING PERFORMANCE

BANYAN TREE

(LAGUNA PROPERTY SALES)

SALES PROGRESS Highlights

e et 2 e

Cumulative

Sales unrecognized
Units Total Recognized Avg revenue as at 31

Sold* Value for units sold Price March

SHMII S$'Mil S$'Mit S$'Mil
Condominiums 2 1.0 - 05 4.1
Townhomes 5 4.7 E 08 4.7
Bungalows 4 67 3.3 1.7 5.4
2012 11 12.4 3.3 1.1 142
2011 - - (0:2) - - 4.4
| Variance % 1100% NM *100%  1100% 1223%

Units scld and cancelled in the same period will be netted off and not shown separately as units sold and units cancelled

1Q12 vs 1Q11

In 1Q12, we sold a total of 11
units.

In 1Q11, we sold 1 unit of LV
townhome. 1 unit of LV
townhome was also
cancelled.

As at 31 March 2012, we have
unrecognised revenue of
$$14.2 mil, 223% higher
compared to 31 March 2011.
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Outlook
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BANYAN TREE

Outlook

+ Next 2 quarters expected to be challenging, possibly a loss.

Our traditional low season.
Weak global economy particularly in Europe, a major market.

Asia including China is showing signs of slowing down although stable
currently.

Current stable political situation in Thailand favorable to hotels we own there.
Maldives forward bookings slowed down by political unrest last Jan/Feb.

Encouraging property sales in 1Q12 but unsure trend will continue.

+ Strategy of rebalancing & divestment of assets to continue.
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Hotel Operations

+ Present relative peace in Thailand will augur well for the next 2
quarters.

+ Political unrest in Maldives in Jan/Feb and planned hotel renovations
affecting forward bookings.

+ China market although showing signs of weakness, will help mitigate
weak European market,

» China nationals visiting our resorts outside China T 81% vs 1Q11

= Qverall contribution to room revenue T 64% vs 1Q11

+ Forward bookings (OTB) todate for own hotels on same store basis for
2Q12 is ahead of last year.

= Thailand T 79%
= Non-Thailand 4 21%
= Qverall T 14%

23
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BANYAN TREE

ALL HOTELS*(Same Store)

On-The-Book (“OTB”) Room Revenue

Highlights

%
80%

70% 1
60%
50% -

40%
30% 1
20% 7 15%

]
10% e
0%

-10% A
-20%

-30% ’
Q1T vs Q10 2Q11vs2Q10  3Q11vs3Q10 4Q11vs4Q10 1Q12vs 1Q11  2Q12 vs 2Q11™

w===Thailand =Non-Thailand —* Total Hotels

*  Total Hotels refer to company total including hotels in Laguna Phuket, Banyan Tree & Angsana Resorts,
** Based on OTB at mid April 2012.

Overall On-the-book
(“OTB”) room revenue for
2Q12vs 2Q11 :

Thailand OTB 1 58%.
Non-Thailand OTB 1 12%.
Overall OTB 1 21%.
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BANYAN TREE

HOTEL INVESTMENTS *(Same Store)

Highlights

On-The-Book (*OTB") Room Revenue

’ + For those hotels we owned, -

%
100% e —— OTB room revenue for
90% - i 2Q12vs 2Q11 :
i « Thailand OTB 1 79%.
70%
= Non-Thailand OTB | 21%.

60%
*= Qverall OTB 1 14%.

50%
40%
30%
20%
10%
0%
-10%
-20%
-30%

=== Thailand (Laguna Phuket & Bangkok) === Non-Thailand == Total Owned Hotels

* Hotel Investments refers to hotels we have ownership interest in.
** Based on OTB at mid April 2012.

25



e
Overview | Financials | Outlook | Portfolio (Existing and Pipeline) f "

BANYAN TREE

Hotel Residences / Property Sales

+ Strong new sales for 1Q12. However, no certainty such trend will
continue.

= Sold 2 units of Hotel residences & 11 units of Laguna properties,
= 1 550% in terms of units & T 186% in value term vs 1Q11

+ We will continue our strategy of product diversification through:

=  Sale of development projects / sites.

=  Entry into branded primary housing projects.

26
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EANYANTREE

Management, Spa and Design Services

+ Fee-based income will continue to grow.

+ We expect to open 6 resorts within 12 months.

i) Banyan Tree Lang Co, Hue, Vietnam

i) Banyan Tree Kerala, India

i) Banyan Tree Shanghai On The Bund, China
iv) Banyan Tree Tianjin Riverside, China

v) Angsana Lang Co, Hue, Vietnam

vi) Angsana Tengchong - Hot Spring Village, Yunnan, China

+ We expect to launch 11 spas under management.

27
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BANYAN TREE

STEADY PIPELINE GROWTH

No. of keys — Banyan Tree and Angsana hotels'

Highlights

10,000

9,000

6,000

5,000

No. of keys

4,000

3,000

2,000

1,000

8,000 -

7,000 -

0 E

CAGR 2011 - 2016
=17%

7,197 7,197 7,240

2006A 2007A 2008A 2009A 2010A 2011A§ 2012E 2013E 2014E 2015E 2016E
No. of Hotels: (12) (15) {17} {20) {23 Zn : (@3 [43) (56} {58) (59)

B Banyan Tree * Angsana

1. Based on contracts that are already signed

CAGR of 17% based on
contracts completion
dates.

Room keys double to 7,200
by 2016.

More than half of the
additional keys is managed
only with no equity.

28
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BANYAN TREE

EXISTING PORTFOLIO (SUMMARY)

B8 SiResorts/ . = NoJjoltkeyst
e i Hotels with 'Residences
Resorts/Hotels With Equity Interest No. of Residences : available for
Resorts/Hotels sales ‘Resorts/Hotels* sale*
e BanyanTree 9 6 940 101
’%" Angsana 4 - ' 527
Others 2 7 - 7 162 -
" Sub Total 15 6 1,629 101
No. of Resorts/ BoLE ey
i Hotels with - Residences
Resorts/Hotels Without Equity Interest No. of Residences available for
s Resorts/Hotels sales Resorts/Hotels* sale*
ﬂ? Banyan Tree 8 1 780 26
%&' Angsana 6 - 1,066 -
Others 1 - 25 -
' Sub Total ] 15 1 1,871 | 26
“GrandTotal 30 7 3500 27

* Residences available for sale is part of resoris/hotels under sales and lease back.

30
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BANYAN TREE

EXISTING PORTFOLIO (DETAILS)

e Nooof keys=
i BRI T " Residences available
. Resorts/Hotels With Equity interest ‘Resorts/Hotels* for sale* Equity (%)
ﬁ‘ Banyan Tres
1. Banyan Tree'Madivaru, Maldives 6 - 100.0%
2. Banyan Tree Vabbinfaru, Maldives 48 - 100.0%
3. Banyan Tree Seychelles 60 5 100.0%
4. Banyan Tree Ringha, China 32 - 96.0%
5. Banyan Tree Lijiang, China 124 10 83.2%
6. Banyan Tree Bangkok, Thailand 327 9 65.8%
7. Banyan Tree Phuket, Thailand 173 19 65.8%
8. Banyan Tree Mayakaba 125 41 7.7%
9. Banyan Tree Cabo Marque-i 45 17 13.7%
;'SUb Total s 840 SR 101 S
% Angsana
1. Angsana Riads, Marrakech, Morocco 41 - 100.0%
2. Angsana Resort'& Spa thuru, Maldives 45 100.0%
3. Angsana Resort & Spa Velavaru, Maldives 112 - 93.4%
4. Angsana Laguna Phuket, Tha:land 329 65.8%
IE e et et e e St re ~«
“s“B Total ' 527 - :
Others
1. Laguna Holiday Club Phuket'Resort, Thailand 115 = 65.8%
2. Gyalthang Dzong Hote! Chma 47 80.0%
l 'Sub Total i T ez IR P el
| Grand Total 1,629 101

* Residences available for sale is part of resoris/hotels under sales and lease back

31
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BANYAN TREE

EXISTING PORTFOLIO (DETAILS)

R No. of keys
Resorts/Hotels Withoul Equity interest ResortsiHotels* Residences avallable for sale*
Banyan Trae
1. Banyan Tree Bintan, Indonesia 61 26
2. Banyan Tree Sanya, Hainan, China 49
3. Banyan Tree Ungasan, Bali, Indonesia 71 -
4. Banyan Tree Hangzhou, China 72 -
5. Banyan Tree Al'Wadi, Ras Al Khaimah, UAE 133
6. Banyan Tree Club &'Spa'Seoul, South Korea 50 -
7. Banyan Tree Samui, Koh Samui, Thailand 88
8. Banyan Tree Macau, China 256 -
o el - : =55 N =
% Angsana
1. Angsana Resort & Spa Bintan, Indonesia 106 -
2. Angsana Resort & Spa Great Barrier Reef, Australia 59 -
3. Angsana Oasis Resort'& Spa Bangalore, india 79 -
4. Angsana Fuxian Lake, Yunnan, China 711 -
5. Angsana Hangzhou, China 59 -
52 -
& 1088 (T g
1..Maison Souvannaphoum Hotel, Laos 25 -
| T e G BT 25 SRaETT -
' Grand Total 1,871 26

* Residences available for sale is part of resorts/hotels under sales and lease back.
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‘Resorts/Hotels With Equity

interest
ﬁ? Banyan Tree

_ 3R Angsana

Sub Total

Resorts/Hotels Without
Equity Interest

ﬁi‘ Banyan Tree
‘%{E’ Angsana
' Sub Total

: Gfand Total

SR AIOISUMNAR Y )

PIPELINE OF NEW PROJECTS

No. of keys

No. of Resorts/ Residences/
No. of Hotels with Properties
Resorts/Hotels  Residences sales Resorts/Hotels* Planned for sale*
3 2 393 120
1 1 229 101
4 3 622 221
No. of keys
No. of Resorts/
No. of Hotels with Residences
Resorts/Hotels  Residences sales Resorts/Hotels* Planned for sale*
17 5 1,800 158
11 5 1,505 _ 221
28 10 3,305 379
32 13 3027 600

* Resldences available for sale is parl of resoris/hotels under sales and lease back.
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EANYAN TREE

PIPELINE OF NEW PROJECTS

T~ e it
: Y 2 _— e

(R
| esidences/ | Range of

it i : o e : Properties : Room Rate
* ResortsfHotels With Equity Interest Resorts/Hotels* Planned for sale® {US$) % equity

m’ Banyan Tree

1. Lang Co, Hue, Vietnam * 129 80 300 - 350 15.7%
‘ﬁ Angsana

1. Lang Co, Hue, Vietnam * 229 101 160 - 210 15.7%
1%:;?;;;7“‘ Bl =1 T Do

* Residences available for sale is part of resorts/hotels under sales and lease back.
+ Total equity for this project is US$50 million which will be progressively injected from 2009-2013
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BANYAN TREE

PIPELINE OF NEW PROJECTS

2012

. '-“"I"-fo.rof keys
Residences/ ‘Range of

. Properties Room Rate

Resorts/Hotels Without Equity Interest Resorts/Hotels*  Planned for sale® {USS)

ﬂ? Banyan Tree

1. Kerala, India 59 18 420 - 470

2. Shanghai On The Bund, China 130 - 200 - 350

3. Tianjin Riverside, China 159 - TBA
I m————— - = : T

3% Angsana

1. Tengchong — Hot Spring Village, Yunnan, China 33 - TEA
i e B -
l_a‘a“—nﬁ;t;l T = - . =

* Residences available for sale is part of resorts/hotels under sales and lease back
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Overview | Financials | Outlook | Portfolio (Existing and Pipeline)

572
LA

RANYAN TREE

PIPELINE OF NEW PROJECTS
2013

N BSIdBnCBSJ' b Range of
W .~ Properties ~ RoomRate
i BasonslHotels-ﬂ]th Equity Interest ' Resorts/Hotels* Planned for sale® (US$) % equity
m Banyan Tree
1. Yangshuo, Guilin, China 148 - 300 - 350 5.0%
2. Huangshan, China 116 40 TBA 5.0%
| SubTotal = 264 | 40 i

*Residences available for sale is part of resorts/hotels under sales and lease back
** To be transferred to China fund.
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BANYAN TREE

PIPELINE OF NEW PROJECTS

2013

No. of keys
| Residences/ A Range of
‘ Properties Planned Room Rate
Resorts/Hotels Without Equity Interest = Resorts/Hotels* for sale* {USS$)
m Banyan Trag
1. Shanghai Riverside, China 181 - TBA
2.Jiuzhaigou, China 376 TBA 150 - 350
3. Panda Town, Chengdu, China 127 TBA TBA
4. Chongqing Beibei, Chongging, China 107 11 TBA
5. Shangin Bay, Hainan, China TBA TBA TBA
T o1 B a1
& Angsana
1. Tangshan, Nanjing, China 202 : TBA
2. City Club, Chengdu, China 38 - TBA
3. Langfang, Hebei, China 83 33 TBA
‘subYotat T 33
Grand Total 376 T 84 -

* Residences avaifable for sale is part of resorts/fhotels under sales and lease back.
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BANYANTREE

PIPELINE OF NEW PROJECTS

2014

No. of keys

" Residences/

Propertias Planned

Resorts/Hotels Without Equity Interest ~ Resorts/Hotels* for sale*
ﬂ? Banyan Troe

1. Alqueva, Maurao, Portugal 105 50

2. Tamouda Bay, Tetouan, Morocco 92 -

3. Tengchong, Yunnan, China 81 25

4, Sveti Marko, Montenegro 54 54

5. Dali, Yunnan, China 286 TBA

6. Pearl Hill, Qingdao, China TBA TBA
BSmbroml " e, 618 T 129

* Residences available for sale is part of resorts/hotels under sales and lease back

Range of

Room Rate

(US$)

TBA
TBA
TBA
TBA

TBA
TBA
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S

BANYAN TREE

PIPELINE OF NEW PROJECTS

2014

No. of keyél
7. .Reéid;ncesl Range of
, Properties Planned Room Rate
Resorts/Hotels Without Equity Interest Resorts/Hotels* for sale® {(US$)
ﬁ Angsana
1.‘ Luofushan, Guangdong, China 188 22 TBA
2. Penon del Lobo, La Herradura, Spain 238 58 TBA
3. Sifah, Oman 208 8 200 - 250
4. Tengchong, Yunnan, China 200 100 TBA
5. Chongging Beibel, Chongging, China 194 TBA TBA
6. Zhujiajiao, Shanghai, China 121 TBA TBA
7. Lintong, Xi'an, China TBA TBA TBA
"SubTotal ol 1,149 188"
e e 1767 T S

* Residences avallible for sale is part of resoris{hotels under sales and lease back.
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BANYAN TREE

PIPELINE OF NEW PROJECTS

2015

No. of keys
: Rasidencesl ~ Range of
Froperties Plannad Room Rate
Resorts/Hotels Without Equity Interest =~ Resorts/Hotels* for sale* {USS)
ﬁ Banyan Tree
1. Gog, India TBA TBA TBA
2. Lintong, Xi'an. China TBA TBA TBA
'SubTotal - =

PIPELINE OF NEW PROJECTS

2016

AR A g s R

1 T moec = Mlﬁd.'_éi’ke&s
[ : Residences/ Range of
; Properties Planned Room Rate
Resorts/Hotels Without Equity Interest = Resorts/Hotels™ for sale® (US$)
#y Banyan Tree
1. Signatures, Kuala Lumpur, Malaysia 43 TBA TBA
"subTotal = T -

¥ Residences available for sale is part of resorts/hotels under sales and lease back
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BANYAN TREE

AVAILABLE LANDBANK

‘Location " = " Year of Acquisition*  Area(Ha)  Equity (%)
China™
Dunhuang 2008 33.3 100.0%
Tibet Lhasa 2008 6.1 100.0%
Llijiang 2008 9.1 83.2%
Thalland
Laguna/Phuket 1975 166.0 65.8%
Mae Hong Som 1990 9.3 65.8%
Chiang Rai 1998 144.2 65.8%
Chiang Mai 2003 74.4 65.8%
Indonaesia
Buahan Kaja, Bali 2002 45 100.0%
Seychelles
Intendance, Mahe 1999 IT.8 100.0%
Phitippines
Diwaran island 2007 55.1 9i1%

Total 579.5

* Based on earliest year of acquisition
** Exclude lands that are in the process of transfermng 1o BT China Hospitality Fund (I}
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BANYAN TREE

PIPELINE OF NEW PROJECTS

On-hold Projects

——— M

" NO  Resorts/Hotels With Minority Equity interest Remarks

m Banvan Troe
Shareholder currently reviewing project scope & sourcing for. project

1. Kashidhoo, Maldives financing
NO ' Resorts/Hotels Without Equity Interest Remarks

m Banyan Tree

L Sifah, Oman Pending owner 's feasibility studies.

2. Costa Navarino, Pylos, Greece Owner deferring project for time being.
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BANYANTREE

PIPELINE OF NEW PROJECTS

On-holdProjects

¥ ﬁgééﬁsil-{otels Without Equity Interest

Remarks

Angsana

Corfu, Greece Owner. deferring project for time being.

Santorini, Greece Owner deferring project for.time being.

Hong En Si, Chongqing, China Pending land issue resolution by owner.

Lhasa, Tibet, China The government has taken back the land.

Acapulco, Mexico Under 6-month suspension at Owner's request to raise funds
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PIPELINE OF SPAS (2012 2016)

o Ye;a;‘ i :ﬁ Banyan Tree % wm : - Toi;;—_ =
2012 4 S 7
2013 b 7 =
2014 6 - A
2015 2 : 2
2016 1 : >

20 20 40



Overview | Financials | Outlook | Portfolio (Existing and Pipeline}

BANYAN TREE

PIPELINE OF SPAS (DETAIL)

2012 s 2013 2014 2015 2016
o Banyan Tree % Banyan Troe ﬁﬁl Banyan Tree ﬂg Banyan Treq ﬁ%{ Banyan Tree
; Signatures Pavillion,
1. 'Kerala, India 1 Huangshan, China 1 Dall, Yunnan, China 1 Goa, India S el Lumpur
Malaysia
2 Tianjin Riverside, China © 2 Jiuzhalgou, China 2 Sveti Marko, Montenegro 2 'Lintong, Xi'an, China
3 Lang Co, Hue, Vietnam 3 Panda Town, Chengdu, 3 Algueva, Maurao,
China Portugal
4 Shanghai On the Bund, 4 Yangshue, Guilin, s Tengchong, Yunnan,
China China China
5 Shanghai Riverside, 5  Pearl Hill, Qingdao, China
China
6' Chongging Beibei, China 6 Saoucs Hay {letouan;
Morocco
. Shangin Bay, Hainan,
China
Sub Total 4 i 7 6 ' 2 | 1

S
()}
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BANYAN TREE

3& Angsana

1 Lang Co, Hue, Vietnam

2 Fineland Tower, Guangzhou, China
3 Nusajaya, Malaysia

4 Xiamen Seaview, Xiamen, China

Tengchong ~ Hot Spring Village,
5 Yunnan, China

2013
Angsana

Tangshan, Nanjing, China
Langfang, Hebei; China
City Club, Chengdu, China

Ludhiana, India

Radisson Blu Mumbai, India

2014
Angsana

Sifah, Oman
Tengchong, Yunnan, China
Chongging Beibei, China

Zhujiajiao, Shanghai, China

Penon del Lobo, La Herradura
Spain

Golkonda Resort & Spa; Crowne Plaza Yunnan Xi Luofushan, Guangdong,
6 India Shuang/Ban'Na,Yunnan, China China
Jingling Nanjing, China Lintong, Xi'an, China
‘Sub Total 6 7 T

a6



BANYAN TREE

MISSION STATEMENT

“We want to build a globally recognised
brand which by inspiring exceptional
experiences among our guests, instilling
pride and integrity in our associates and
enhancing both the physical and human
environment in which we operate, will deliver
attractive returns to our shareholders. "

a7
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EANYAN TREE

FORWARD LOOKING STATEMENTS

This document is provided to you for information only and should not be relied on or used as a basis for making any specific investment, business or commercial decision. No
representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the infor mati on or opinions contained herein. This document does not constitute and
should not be construed as, any offer or solicitation for the subscription, purchase or sale of any securities of Banyan Tree Holdings Limited (“Banyan Tree"). Nothing in this document
should be construed as arecommendation regarding the securities of Banyan Tree.

Certain statements in this document may constitute "for ward-looking statements”, including statements regarding, amongst other things, Banyan Tree's business and growth strategy.
These statements reflect Banyan Tree's expectations and are subject to risks and uncertainties that may cause actual results to differ materially and may adversel yaffect the outcome and
financial effects of the plans described herein. You are cautioned not torely onsuch forward-looking statements. Banyan Tree disclaims any obligation to update their view of suchrisks
and uncertainties or to publicly announce the result of any revisions to the forward-looking statements made herein, except where they would be required to do so under applicable law.

Banyan Tree is under no obligation to keep current the i nfor mation contained in this documentand any opinions expressed in it are subject to change without notice. None of Banyan Tree
or any of its affiliates, advisers or r epresentatives shall have any liability whatsoever for anyloss whats oever arising from any use of this document or its contents, or otherwise arising in
connecti on with this document (whether direct, indirect, consequential or other). T his document is not intended to provide professional advice and should not be relied uponinthatregard.
Prospective investors should consult their tax, legal, accounting or other advisers.

The infor mation in this documentis givenin confidence and reproduction of this document, in whole or in part, or disclosure of any of its contents, without prior consent of Banyan Tree, is
prohibited. This document remains the property of Banyan Tree and on request must be returned and any copies destroyed.
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BANYAN TREE

AGENDA

1. Executive Brief

2. Project Completion Schedule
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Executive Brief / Project Completion Schedule

8
&
-

RANYAN TREE

[
NN

| Executive Brief

The purpose of this quarterly report is to update our shareholders on the progress of new
projects targeted to open within the next 24 months from now. The current target

completion/opening of these resorts and progress status is compared to the last quarter’s
announced date.

Summary

X Banyan Tree Chongging Beibei's project completion date has been brought forward
from 2014 to 2013 due to Owner’s fast tracking of construction.

Banyan Tree Tamouda Bay's opening date has been delayed from 2013 to 2014 due
to government’s stop work order during summer and value engineering exercise.
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Executive Brief/ Project Completion Schedule P

BANYAN TREE

Progress
. Status

- 6rﬁpletionl

3 'Opening Owner = Delay

Delay

ﬁ% Banyan Tree

ks Lang Co, Hue, Vietnam 60% Construction 2012

*%%' Angsana

Lang Co, Hue, Vietnam 60% Construction 2012 -

=

Note: Project Progress Status is conpared to the last quarterannounced date.

Progress on track
. On track, butmight be delayed (3 to 6 months) pending some issues
Delayed (more than 6 months), see attached Delayed Project Report



Executive Brief/ Project Completion Schedule Nigs

RANYAN TREE

PROJECT COMPLETION SCHEDULE

- {5 rﬁpletion
~ [Opening

| Owner
Delay

ﬁ% Banyan Tree
Shanghai On The Bund,

2 ;
13 Shanghai, China 65% Construction 2012

2. TianjinRiverside, China 70% Construction 2012

3. Kerala, India 70% Construction 2012
24 ‘Angsana

1 Tengchong - Hot Spring 0% Constniction 2012 Construction isdelayed due

Village to Owner'sfinancial issues.

Note: Project Progress Status is conpared to the last quarterannounced date.
Progress on track

On track, but might be delayed (3 to 6 months) pending some issues
Delayed (more than 6 months), see attached Delayed Project Report




Executive Brief/ Project Completion Schedule

vz,

N

BANYAN TREE

PROJECT COMPLETION SCHEDULE

2013

otels With

ty Equity [nferest : Status of Project Gtémz::::onl B Owner
P g Delay
ﬁ? Banyan Tree
1. Yangshuo, Guilin,China 5% Construction 2013
2.  Huangshan, China 5% Construction 2013

Note: Project Progress Statusis conpared to the last quarterannounced date.

Progress on track

On track, but might be delayed (3 to 6 months) pending some issues
_ Delayed (more than 6 months), see attached Delayed Project Report




Executive Brief/ Project Completion Schedule Nos

BANYAN TREE

PROJECT COMPLETION SCHEDULE

: Opening

ﬁ% Banyan Tree
1

Jiuzhaigou, China 5% Construction 2013

ShanghaiRiverside,

i ;
2 SR China 90% Construction 2013
Panda Town, Chengdu, :
37 China Design stage 2013
Project completion date
Chongging Beibei, 5 : isbrought forward due
4 Chongging, China g opsnuction 2013 to Owner'sfast tracking
of construction.
5. ShanginBay, Hainan, China Concept Design 2013

Note: Project Progress Status is compared to the last quarterannounced date.

Progress on track
| On track, butmight be delayed (3 to 6 months) pending some issues
Delayed (more than 6 months), see attached Delayed Project Report
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PANYAN TREE

(io‘;n [;I:itrl!on  Status  Owner ' Delay Remarks
P g Delay
% Angsana
1.  Tangshan, Nanjing, China TenderStage 2013
2.  Langfang, Hebei, China Master Plan 2013
3.  CityClub, Chengdu, China  Design Stage 2013

Note: Project Progress Status is conpared to the last quarterannounced date.

Progress on track
On track, but might be delayed (3 to 6 months) pending some issues
_ Delayed (more than 6 months), see attached Delayed Project Report
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Executive Brief/ Project Completion Schedule

BANYAN TREE

PROJECT COMPLETION SCHEDULE

ﬁ% Banyan Tree

1.  Tengchong, Yunnan, China Design Stage 2014

2.  Pearl Hill, Qingdao, China MasterPlan 2014

Construction progressis
slowerthan initial projection

TamoudaBay, Tetouan, ,\/ due to government’s stop

o .

3. Morocco e ensuciion 2l work orderduring summer
and value engineering
exercise.

4.  Sveti Marko, Montenegro Design Stage 2014

5.  Dali, Yunnan, China[YMCI] MasterPlan/AD 2014

6. Algqueva, Maurao,Portugal Design Stage 2014

Note: Project Progress Status is conpared to the |ast quarterannounced date.
Progress on track
| On track, but might be delayed (3 to 6 months) pending some issues
i Delayed (more than 6 months), see attached Delayed Project Report 10




Executive Brief/ Project Completion Schedule

BANYAN TREE

tels Without

/Interest tatus of Project . Completion

. /Opening

rﬁ' Angsana

Penon Del Lobo, La

t Herradura, Spain Eolistade 2
Luofushan, Guangdong, :

oF Ehira Design Stage 2014

3. Tengchong,Yunnan, China Design Stage 2014
Chongging Beibei, !

4, b 5a g China Design Stage 2014

5. Sifah, Oman Design Stage 2014

6.  Zhujiajiao, Shanghai, China Concept Design 2014

7 Lintong, Xi'an, China Design Stage 2014

Note: Project Progress Status is conpared to the last quarterannounced date.
Progress on track

" On track, but might be delayed (3 to 6 months) pending some issues
Delayed (more than 6 months), see attached Delayed Project Report
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